
S p e c i a l  Wo r k  &  Te c h n o l o g y


Case Study 
Pending Log Tool

Special Work And Technology . Cholmondley House . Dee Hills Park . Chester . Cheshire . CH3 5AR .  UK . Tel UK : +44(0) 8450 563 950



PL (Pending Log Tool)

Solution Overview

❖ A global centralised repository of all pending orders and cross 
region management reports.

❖ Order classification and next step definition, audit  tracking and 
notification rules

❖ Time bound escalations

❖ Operational reporting and analytics.
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Pending Log Tool

Client

VMware
User Community

Global
Number of Users 

~ 600
Annual Revenue Supported

~ $720m

Summary

The Pending Log tool is  relatively simple in comparison to 
some of the other bespoke solutions  SWAT has  delivered but, 
since it’s  deployment in (2008) this elegant solution has  been 
instrumental in reducing the time - booking revenues to orders 
received. The Pending Log tool continues to evolve with the 
client needs.

Project Locations

Palo Alto (USA)
Client sponsor, programme office and global 
requirements

Frimley (UK)
EMEA regional requirements

Cork (Ireland)
EMEA regional requirements

SWAT delivery model

Onshore (UK)
Offshore (India)



Screenshots
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PL: Operator Dashboard

This  page allows operators to filer and 
view the open purchase orders.

PL: PO Entry form

This  form allows operators to enter new 
outstanding POs and update the status of 
existing POs entered in PL that are open.

PL: PO history

PL keeps the complete history of 
activities  for each PO. This  view shows 
the history of changes/updates for a 
specific PO.



Screenshots
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PL:  Distributor Report

This  is a drill down report displaying the total value of POs that are currently outstanding and are outstanding for last 30 
days and 60 days.

PL: Reason Report

This report displays the breakup of reason why the POs are outstanding.



About VMware

Global leader in virtualization and cloud infrastructure. VMware delivers  award-winning, customer-proven solutions that 
accelerate IT by reducing complexity and enabling more flexible, agile service delivery. Employing 12,000 people and 
operating in over 50 countries.

About SWAT

Special  Work and Technology Ltd (SWAT) was established in 2003  delivering high quality custom software solutions and 
services to large multi nationals utilising high calibre resources onshore and offshore (Noida,  India). with long lasting client 
relationships and growth driven through referrals.

SWAT is a boutique, customer driven company charging only for the services needed. With proactive communication 
SWAT’s clients get complete clarity on every engagement - honesty and integrity is the foundation of SWAT’s  relationships. 
This approach has enabled SWAT to have long lasting relationships with it’s clients and benefit from growth via referrals.

© 2012 Special Work And Technology Limited
Cholmondley House , Dee Hills Park, Chester
Cheshire, CH3 5AR, England United Kingdom
PHONE: +44(0) 8450 563 950 
EMAIL: info@sw-at.com 
WEB: www.sw-at.com

S p e c i a l  Wo r k  &  Te c h n o l o g y


mailto:info@sw-at.com
mailto:info@sw-at.com

