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PL (Pending Log Tool)

Solution Overview

% A global centralised repository of all pending orders and cross Pending Log
region management reports. "

< Order classification and next step definition, audit tracking and Client
notification rules \
VMware

< Time bound escalations

User Community
% Operational reporting and analytics.

Global

Number of Users
600
Annual Revenue Supported

~ $720m

Project Locations

Palo Alto (USA)

Client sponsor, programme office and global
requirements

Summary Frimley (UK)
EMEA regional requirements
The Pending Log tool is relatively simple in comparison to Cork (Ireland)

some of the other bespoke solutions SWAT has delivered but,
since it's deployment in (2008) this elegant solution has been
instrumental in reducing the time - booking revenues to orders
received. The Pending Log tool continues to evolve with the SWAT d@HVGW model

e I e
Onshore (UK)

@ Offshore (ndia)

EMEA regional requirements
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Screenshots

vimware COMMERCIAL

Contert Search
Contert Search

Advance Search | Site Map

PL: Operator Dashboard

This page allows operators to filer and

view the open purchase orders.

Pending Log
Dashboard Settings Log OFf

o [ ] PO8 Order Type | SHOW ALL - Amount | SHOW ALL -

Geo | SHOWALL - Region  SHOWALL ~ SubRegion = SHOWALL - Country | SHOW ALL -
Reason | SHOW ALL = Next Step | SHOW ALL -
Oswrbutor | Ospay  POs assigned to all Operators -

From [ @ To ]ﬁ OM Entered Dute From [ @ To @
Pending Order List
D PONo. | Date Distributor | Reseller | EndUser OrderValue  Coustry | Region  Status | Reason NextStep  OAOwning OrderType Action
558 2 12002011 ALSOSchwelz 2 2 EUR200 Swiuerdand CE PendngOn Itemal kisue o Neal FENEVAL Q [
" AG Backiog
5581 01-0ct-2011 | Asow ECS 1 1 UR100 Germany 53 PendngOn PO Line Irfo Dutrbutoe/Chann ~ Neal FENEVAL a)
3 Cortra Gkt Bachiog Mg Dueney =
SS5 AGIASI7 19002011 Netodd | AXELE USDEA34L0  Japen lagen PurdingOn Partas Progiam  DtsbutceChann | MayKorg  NEWLKENSE @)
2 CORPORATI KOMATSUS Backiog  bsue amgmt
S8 116060 19002011 kgamMkro | Symex | Orecao WD 132119 Mocau oM PendingOn Ietemal Bsue Quote comecton | khio fENEVAL
n o (Chiew Technology dos Bachiog Noonun
558 ASHOAIS3 13002011 | Avnet COMPUCA BOUSTRAL  USD710200 Mexko  NOLA PencigOn PO Line rfo Distrbutce/Chann | Francisco da. NEW LICENSE

dmgmt v
Bxcol Export Add Pending Order
Pending Log

PL:

This form allows operators to enter new

PO Entry form

Setting:

Edit Pending Order (ID: 55776)

outstanding POs and update the status of

existing POs entered in PL that are open.

Pending Order

Hstory

Entorod By: Martyna Kiuska

Order Type: [y

Rorow al

Order Status: | Pending/On Backlog

Dato Recewved: [18-10-2011 &)  DotaEnered: 18-0ct-2011

Distributor Courtry:  New South Wales

Distrioutor Name: | itX Group Lim ited

Reseller ©: [1122023

€nd Usor: [ARCT

og Off Help
PO Number: (843843 |
CQurrency: [ AUD | Amout [s267 |

USD Eguivalency: USD 1,740.58

Reseler Name: [Alphaw est Services Py Limked ]

€0 User Country: | New South Wales -

Reason:  Internal Issue (CSO, Hard Credit Hold) )

Next Stop Owner: (€SO

Sub-Reason: [CS0

Comments: CORP OPS; CSO Case : To amend PLAISA on the contract to the company name ; (MKL 182h Oct 2011);

Ticket Number: [na

Contract Number: [41586944-R

EDk-Maruat

Cuote Type: [ Other =

Pending Log P
Log Off Help
Edit Pending Order (ID: 55780) PL: PO history
Pending Order  History .
— PL keeps the complete history of
Modified On Modified By Field Nama Changed From Changed To
19.0€T-1 Joan Dineen Next Step Owner Quate Amendment OstributorCharne Mgmt |-} NS H H
i e [ — activities for each PO. This view shows
ety
19-0CT-11 Joan Dineen i< CORP OPS: Quote Amendmert: T . DETE phes onfs be /
- ommens . s Ameodoort Tetd | OST!phem conem et the history of changes/updates for a
from quartity 1610 181 (SM18.0ct- 2011 renewed: (O 19THOCT):
e e e e o
s hvotaspit ey | SNTIONEI0RIS06 marcn vl specific PO.
Quantity (6) is 10 be renewed: (SM/18-0c1- from quansity 36 10 18; (SMW18-Oct-201 1)
o OO s confom ot s
102931443 is 10 be splt and that. -
quantity (16) is 10 bw renewed: (SM/18-0cr- | *
o
woa11 JomDieen S— prrrp— "
1»ocrn Joan Dineen Quote Type Quote Amendment Onher
oo pror— P rr—— pr—————
18-0CT-11 Sinead Malone PO Amount Mnan nan
1socrn Siread Malone USD Equavalent 1366624 1366622
18-0CT-11 Siread Malone Next Stop Owner Distribuor Ohannel Mgmt Quote Amendment -
oG SeandMlos e o Coce POLin o e inomectpASHLLEDL | e e (G50, Hrd ot ol
ek
180cTn Sinead Malone Comments DETE please confirm that instance CORP OPS; Quote Amendmernt: Ticket #
102931443 is 1o be split and that coly 2001101 R20001326; (imstance 10 be split
quantity (36) s 10 be renewed: (SM/18.0c1-  from quarsity 3610 18 (SMW/18-Oct- 2001}
200 DETE please confirm that instance
vkl
ity (0 a4 O [
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Screenshots

Pending Log
Dashboard Reports Settings
Category | SHOW ALL - Order Type | SHOW ALL - Reset ‘ “
Distributor Report
Distributor Total Totald0 Total60

v £ AMER-Carada [ USD&7,038.60‘ USD &7, 93850. USDG?.Q!&SO;;
_] Ingram Micro Canad USD 14,502 00 USD 14,502 00 USD 14.502.00
_JAvnﬂCm USD 2246.00 USD 224600 UsD 224600 °
) Diwct Cuntarrme USD 13,0736 UsD 1307361 USD 1307351 ol
_] Amrow ECS Canada Ltd USD 2615499 USD 2615499 USD 2615499
[) TechDataCanada USD 11,962.00 USD 11,962.00 USD 11,962.00

v B APACANZ USD872,193.11 UsD 872,193.11 USD 872,393.11
_] Datastor USD 44674400 USD 44674400 USD 44674400
[} Dbect Ovders slexdbDate.RisualiZzatio Nkl 0 USD 26734131
J Ingrarm Micro Australia USD S056(8.08 USD 50608.08 USD 5060808
JhyakavoNlud UsSD 22317.41 UsD 22317.41 USD 22317 41
[ vskP Orders USD 95884 USD 95884 USD 95884
J X Geoup Limited USD 94,223.45 USD 94223 45 USD 94223 .45

v £ APAC-ASEAN USD 9597267 USD 9597267 USD 9597267
|_) Diect Orders USD 670.78 USD 670.78 USD 67078
__] ECS Cosrpeter Asa PTELTD UsSD 42975 USD 42975 USD 42975
J[CSPMS&IM’ USD 54100 USD 541.00 USD 541.00
_] Ingram Micro Asla Lid UsD 27 298.02 usD 27.298.02 usD 2725802 ‘i

PL: Distributor Report

This is a drill down report displaying the total value of POs that are currently outstanding and are outstanding for last 30

days and 60 days.

( Pending Log

Dashboard Reports Settings Log Off Help

| S— Y — |

Report - Number of Pendinglog POs by Reason Code

21 B others
H [l Partner Program Isaue (Resellor issues, VPPIORAN/Academic/VSPP issus)
. Contract lssue (0.9. contract required for upgrade (renewals))
PSO
[ PO Line info (ine. incorrect price/SKU, EOL products)
. Documentation lssue (MSLA, Direct Contract, SDA, ATF)
: Flox Code (FAC missing/incorrect)
Internal lssue (CSO, Hard Credit Hold)
PO Header Info (inc. LA/SA, end user info)

. Non-Standard lssue (incl, SPF, $nS Acknowledgement missing, VPU Uplift, Currency swap)

PL: Reason Report

This report displays the breakup of reason why the POs are outstanding.
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Global leader in virtualization and cloud infrastructure. VMware delivers award-winning, customer-proven solutions that
accelerate IT by reducing complexity and enabling more flexible, agile service delivery. Employing 12,000 people and
operating in over 50 countries.

Special Work and Technology Ltd (SWAT) was established in 2003 delivering high quality custom software solutions and
services to large multi nationals utilising high calibre resources onshore and offshore (Noida, India). with long lasting client
relationships and growth driven through referrals.

SWAT is a boutique, customer driven company charging only for the services needed. With proactive communication
SWAT’s clients get complete clarity on every engagement - honesty and integrity is the foundation of SWAT’s relationships.
This approach has enabled SWAT to have long lasting relationships with it’s clients and benefit from growth via referrals.
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